






Project Progress Report (2023 version)


Name of Project: Climate-Smart Agriculture -- Straw Returning and Soil Health Promotion in North China Plain and Northeast China

Date of report: 11/30/2023



A. PROJECT PROFILES

	Quantum Project ID
	00121838

	Project overall duration
	3 years	Comment by UNDP China: Please indicate the specific duration of the project in start date and end date here.

	Location(s)
	Hebei, Shandong, Liaoning, Heilongjiang

	Implementing partner
	MARA

	Responsible party (if any)
	

	UNDP Programme Officer
	Teng Yue



	Gender Marker (GEN 1/2/3)
	++	Comment by UNDP China: Please fill out.

	Relevant CPD 2021-2025 output
	Output 2.4: Capacity of target government bodies enhanced to reduce environmental footprint at targeted areas.
	Relevant SP output
	Output 2.1.1  Low emission and climate resilient objectives addressed in national, sub-national and sectoral development plans and policies to promote economic diversification and green growth 


Guidance. Please ensure data below are in line with the UNDP Quantum system.

	Annual budget
	573,741

	Expenditure (to date)
	296,296

	Delivery rate (to date)	Comment by UNDP China: Please review and verify the figures presented here, ensuring they are updated with the latest financial data from 2023.
	51%
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B. RESULTS

B.1 Results Towards the Annual Work Plan

Guidance.
· On the “Project outcome/output statement”, please stick to those project outcomes and outputs stated in the AWP. The reporting should be based on the first level of the structure.
· On the “Result, backed up by evidence and segregated data” columns, please focus on the results of the project (instead of the “process”) with credible evidence and segregated data. The report should also focus more on gender equality and women empowerment, digitalization, innovation and partnerships, as applicable.
· On the “Indicator” section, please stick to the indicators, baselines, and final targets from the AWP, and provide the actual level.	Comment by UNDP China: Indicator Reporting are required in the project progress report, please fill out.

	Project outcome/output statement
	Results, backed up by evidence and segregated data
	Indicator
	Baseline Level
	Level as of end-2023
	Annual Target Level

	Outcome 1 Recommendations on policies, standards and mechanisms of sustainable straw returning and climate-smart agricultural technology
	The project organized workshops with experts who conducted a desk review of straw return technologies and models in Northeast and North China and developed a first draft of policy recommendations.
	++
	++
	++
	++

	Output 1.1 Optimization analysis of scientific straw returning technology and policy mechanism of climate-smart agricultural production mode based on straw returning
	
	
	
	
	

	Outcome 2 Screening, integration and demonstration of sustainable straw return and climate-smart agricultural technology model
	Since the implementation started in 2020, the project has carried out demonstration and promotion of scientific straw returning and conservation tillage in four provinces: Heilongjiang, Liaoning, Hebei and Shandong, and has identified four major technology models: The Huachuan Model: based on black soil corn straw mulching strip tillage technology, corn seedling emergence rate reached 95% in no-tillage farming field, and the amount of straw mulching at the sowing stage reached 640 kg per mu; The Fuxin model: based on brown soil area integrated technology of conservation tillage with full straw mulching for corn, with full straw mulching to reduce wind erosion by more than 93%, the moisture content of tillage soil reached 16.39%, which was 3.9% higher than that of the traditional rotary tillage. The organic matter of the surface layer of the soil is increased by 31.2%; The Qihe model: based on annual rotational plowing of wheat and corn straw in the Huanghuaihai Plain and layered full-volume field return technology, the crop yield increased by about 11%, and the carbon footprint per unit of production reduced by more than 9%; The Feixiang model, based on sequestering carbon and increasing yields by straw returning technology for wheat and corn water-saving planting, increased the organic carbon content of topsoil by more than 9%. 
In addition, the project developed one supporting plant conservation technology and established one soil health evaluation system.
By the end of 2023, the project's demonstration and application area will reach 1.32 million mu, with a promotion area of 23.24 million mu.
	++
	++
	++
	++

	Output 2.1 Screen out the technical mode of sustainable straw returning and climate-smart agriculture suitable for the project area
	
	
	
	
	

	Output 2.2  Identify the supporting technology of plant protection under the condition of sustainable straw returning and climate-smart agriculture in each project area
	
	
	
	
	

	Output 2.3 Carry out sustainable straw returning technology and climate-smart agricultural technology models demonstration
	
	
	
	
	

	[bookmark: OLE_LINK1]Outcome 3: Knowledge management and capacity building of sustainable straw returning and climate-smart agriculture
	Two project technical training courses and one international seminar were held in Jiamusi City, Heilongjiang Province, and Dalian City, Liaoning Province, in September 2023 and October 2023, respectively, with a total of more than 200 participants, which systematically summarized and publicized the project results and technical models, systematically trained project stakeholders, promoted the project implementation results and technical models, and publicized the project results and technical models through multiple channels such as Farmer’s Daily, People’s Daily, and the local media, etc. 
A series of illustrated promotional materials were designed and produced for the project, including project brochures, calendars and notebooks.
	++
	++
	++
	++

	Output 3.1: Carry out training on scientific straw returning technology and climate-smart agriculture based on sustainable straw returning
	
	
	
	
	

	Output 3.2: Promotion and publicity
	
	
	
	
	

	Outcome 4 Project Management
	A series of project research and inter-project exchanges were carried out.
	++
	++
	++
	++



B.2 Project Impact

Guidance: It is crucial to maintain a broader perspective that connects the dots between overall project activities, outputs, outcomes, and impact. In Section B.2, please go beyond discussing immediate activities and focus on the long-term impact of the project. Use 1-2 paras (more are welcome) to discuss (a) how this project have contributed to broader societal, economic, or environmental goals, and/or (b) how the project informs policy-making process in China and/or (c) how it contributes to national and local priorities, etc.

[bookmark: OLE_LINK2]After one year of implementation, the project has made positive progress and achieved remarkable results in conceptual publicity, construction of demonstration areas, technology demonstration and application, training of stakeholders and dissemination of results. The project has summarized and formed a scientific straw return technology model suitable for the project area in four provinces, and carried out demonstration and promotion, with a total of 1.32 million mu of demonstration application and 23.24 million mu of radiation promotion. The project has achieved multiple social, economic and environmental benefits, such as carbon sequestration and emission reduction, soil improvement, cost saving and efficiency enhancement.

During the implementation of the project this year, a series of technical training activities were carried out through on-site training, online live broadcasting, on-site observation and field classes, and technicians from UNDP China, the Chinese Academy of Agricultural Sciences, the China Agricultural University and other scientific research institutes, and relevant departments from all over the country were organized to carry out on-site observation activities in the project area. In addition, the project activities were publicized and reported in the People’s Daily, Toutiao and other media and local platforms, expanding the publicity impact of the project.

C. RISK	Comment by UNDP China: Overall the risk registers quality are low with many missing information. Here is a written note which may be useful for catching up with the requirements on risk: UNDP China Risk Quality Improvement Action Plan.docx (sharepoint.com).

Also, Please ensure that all entries in this document are promptly updated in the Quantum Risk Register. It is also advisable to review the risks discussed in any other Project Steering Committee (PSC) meetings.	Comment by UNDP China: Please also make sure that both the Risk Valid Period and Treatments columns are supplied with CURRENT STATUS and TIMEFRAME.

E.g. risk valid period: Ongoing, from 01/01/2023 to 31/12/2023
Treatments: {On Going, Dec 31 2023} XXX action was taken.

Guidance.
· Please populate the offline matrix with those risks as identified on the pro doc, and update the status. Please bring in or strike out a risk, if it’s recently found or addressed. Be sure to distinguish “cause”, ‘’event”, “impact”. i.e. Because of [cause], [event] may occur, which would lead to [impact].
· Following the finalization and submission of this report, UNDP Programme Officer shall update the risks in Quantum.

	#
	Category

	Cause
	Event
	Impact
	Risk Valid
 Period
	Risk Level - Impact &
Likelihood
	Treatment(s)
	Risk Owner	Comment by UNDP China: Risk owner need to be specified in names of individual.

	
	Primary Category: 
Social and Environmental Financial, Operational Organizational, Political Regulatory Strategic, Other

	A brief description of what could cause the potential event.
	A brief description of the potential future event. The occurrence or change of a particular set of circumstances. 
	A brief description of the potential impact of the event. The totality of all effects of an event affecting objectives.
	When does this risk valid from and when does it valid to?

	Indicate the level of impact and likelihood of the risk 

Enter Impact (I) and Likelihood (L) on a scale from 1 (low) to 5 (high)  e.g. I = 1; L = 3
	What actions have been taken/will be taken to counter this risk? What is the current status of this treatment (Not Started, On Going, Completed)? When is the anticipated completion date?
	Who has been appointed to keep an eye on this risk?



	0
	++
	++
	++
	++
	++
	++
	++
	++

	1
	Organizational

	Inadequate inter-agency coordination. The lack of coordination mechanisms in participating sectors limits the effectiveness of human and financial resources and reduces the efficiency of policy processes and the impact of project results.
	++
	++
	Completed

	1
	The project will have a project steering committee to which the Department of Science, Technology and Education of MARA will assign a representative. A project management office will also be set up. The Steering Committee will be composed of representatives from relevant operational departments. Under the leadership of the Project Steering Committee, the PMO is responsible for handling the day-to-day administrative work during project implementation. The committee is responsible for monitoring progress, reviewing the annual work plan and quality assurance. Once the annual work plan has been formally approved, the PMO will be responsible for ensuring coordination and cooperation among the various units. This risk has been addressed during the design phase of the project. In addition, the project will support related research and other activities. The project will also conduct follow-up analyses of relevant studies, tracked through the corresponding capacity-building and assessment tools.
	Project manager


	2
	Strategic

	Relatively slow process of policy formulation and adoption related to the project. The efficiency of policy and planning may also be reduced due to poor economic development planning.
	++
	++
	Completed

	++
	This risk has been addressed during the project design phase. Specifically, the customized policy design process intervenes in activities and aligns relevant activities with policy priorities. The joint implementation of the project ensured a high degree of alignment of project-related inputs with sectoral policies and plans. In addition, the project carries out a large number of capacity building and public awareness activities targeting key policy makers and the general public, focusing on policy reforms, including field visits, which will accelerate the adoption and implementation of relevant policies at the government level. At the same time, the project will support related research and other activities. The project will also do follow-up analysis of relevant policies through corresponding capacity building and assessment tools tracking.
	++

	3
	Operational 

	The main economic sectors have not prioritized the sustainable development objectives of the project.
The project involves multiple sectors, particularly natural resource management, ecology and environmental protection, and agriculture. Therefore, the project may not be able to integrate effectively with these sectors. Accordingly, the project will not be able to achieve integrated planning and thus provide effective long-term support for environmental governance and sustainable development.
	++
	++
	Completed

	++
	Organizing in-depth conversations between natural resource management, eco-environmental protection, agriculture and other sectors to find opportunities for cooperation is a basic requirement for mainstreaming the SDGs. In addition, mainstreaming the SDGs into crop ecosystem optimization is fully in line with, and strongly supported by current government policy priorities.
	++

	4
	Social and Environmental

	Beneficiaries are not interested in project activities or do not consider them to be important, and participation is low.
	++
	++
	Completed

	++
	Although the project will provide training that is highly relevant to local direct beneficiaries (including local farmers, agricultural cooperatives and agricultural enterprises), local stakeholders may not be involved, mainly because the training will be organized in a way that is not suitable for farmers. Therefore, the project will provide training during the slack season (i.e., other than planting and harvesting periods and the busy farming season). In addition, the training will minimize the impact on daily activities. For example, the training will be limited to half a day so that young women caring for school-age children can also participate. In addition, the type of training and expected benefits will be publicized to local stakeholders in advance of the training, and the training will be prominently advertised in the local media (as well as through social media) to raise awareness of the training.
	++

	5
	Organizational

	There are certain risks in the environmental awareness output.
	++
	++
	Completed

	++
	The project will address this risk through communication training and media publicity: 1) The target groups for education and publicity will include village committee cadres in townships and villages, business managers and villagers. Educational content and outreach methods will be customized for the different target groups. 2) Listening to the public widely and incorporating public input into the design and implementation of education and outreach activities; 3) Closely integrating SDG education and outreach activities, government-funded demonstration and outreach activities with the Project.
	++



D. GENDER

Guidance. please provide details on incorporation of gender perspectives in various aspects of project management. Please provide quantitative data, qualitative case studies and success stories whenever necessary to illustrate the most significant contributions to gender equality.

Please choose the Gender marker rating of this project: ☐GEN-3; ☐GEN-2; ☐GEN-1	Comment by UNDP China: Please select the corresponding Gender Marker.

	Outputs 

	1
	Please describe all activities undertaken within this project during the reporting year that directly or indirectly contributed to the advancement of women’s empowerment and gender equality. This may include initiatives promoting women's economic empowerment, enhancing women's decision-making capacities, and changing the harmful gender bias and stereotypes, etc.
	Through the training of the project, women farmers and beneficiaries have more access to the information, technology and the tools of climate smart agriculture.

	Outcomes

	Please elaborate on the contributions and impacts this project has made to ONE or MULTIPLE relevant Gender Equality Strategy 2022-2025 priority areas of work[footnoteRef:1] during the reporting year. Please provide relevant evidence to support the claims.	Comment by UNDP China: Please answer this question in table. [1:  Please refer to UNDP Gender Equality Strategy 2022-2025 for more details: https://genderequalitystrategy.undp.org/#] 


	2
	Promote women’s economic empowerment, employment, and access to resources, and diminishing the structural barriers in economies that keep women behind.
	

	3
	Support the incorporation of gender considerations into local economic and social development plans, accelerate women’s equal representation in local governance, especially in rural areas.
	

	4
	Support building gender-responsive resilience to a wide range of shocks and crises, including conflict, climate change, disasters, environmental degradation and epidemics.
	

	5
	Support women’s improved access, use, and control of resources, and enhance women’s participation and leadership role in climate action.
	

	6
	Promote gender equality in green energy systems, policies, decision-making and ownership, as well as at the technical and service provision levels.
	

	7
	Raise awareness on gender equality and challenge the gender stereotype and biased social norms that limit women’s equal rights and opportunities
	

	Resources Allocation

	8
	How much of the annual project budget/resources has been allocated to address the identified needs of women and men? If no investment has been made, does the project plan to increase project investment to support women’s empowerment and gender equality?	Comment by UNDP China: If no investment has been allocated, please also answer this question.
	++

	Challenges & Lessons Learned

	9
	What are some key challenges/potential risks faced by the project in (further) promoting women's empowerment and gender equality? What are the possible mitigation measures the project will adopt to tackle those challenges?
	The project supports increased participation of women in project activities through technology improvement and demonstration, awareness raising and training.

	Knowledge Management

	10
	Have success story(ies) of female beneficiaries have been featured and shared as examples of the project’s key achievement in promoting women’s empowerment and gender equality? Are both women and men represented and visible in the communication products?
	[bookmark: OLE_LINK3]Gender disaggregated participation in project training activities by province.



E. COMMUNICATION AND VISIBILITY

Guidance. Please provide URLs specific to this project (for example, project websites, social media sites, media coverage, etc.) as far as this is applicable. Note that some of these links would be the evidence and data sources for Section B above.

	#
	Details of communications activities
	Date
	External link (if applicable)

	1
	The climate-smart agricultural straw returning and soil health training course was successfully held in Huachuan County, Jimusi City.
	9/14/2023	https://wap.peopleapp.com/article/rmh37789884/rmh37789884

	2
	The climate-smart agricultural straw returning and soil health training course was successfully held in Huachuan County, Jimusi City.
	9/14/2023	https://m.thepaper.cn/newsDetail_forward_24609400

	3
	The climate-smart agricultural straw returning and soil health training course was successfully held in Huachuan County, Jimusi City.
	9/14/2023	https://www.toutiao.com/article/7278634419835978240/?app=news_article&timestamp=1694760348&use_new_style=1&req_id=20230915144547803509CD2FB15E02619B&group_id=7278634419835978240&share_token=E91C8259-E343-4A96-9BD3-1CBF1F553270&tt_from=weixin&utm_source=weixin&utm_medium=toutiao_ios&utm_campaign=client_share&wxshare_count=1&source=m_redirect&wid=1701418296280

	4
	The climate-smart agricultural straw returning and soil health training course was successfully held in Huachuan County, Jimusi City.
	9/14/2023	https://mbd.baidu.com/newspage/data/landingsuper?rs=732192200&ruk=d9k-Fy3HuBpQ3VeT0L82tA&pageType=1&isBdboxFrom=1&sid_for_share=&urlext=%7B%22cuid%22%3A%22lu2zi0OSvulTu2i1guHMi_um28lk8Bugguvkug8cvi_6aHtLg8vmu08sSOJzkQOAHbbmA%22%7D&context=%7B%22nid%22%3A%22news_9271128370833492903%22,%22sourceFrom%22%3A%22personal%22%7D

	5
	The climate-smart agricultural straw returning and soil health training course was successfully held in Huachuan County, Jimusi City.
	9/14/2023	https://c.m.163.com/news/a/IEK9T2800552WZBK.html?spss=newsapp&spsnuid=&spsdevid=FB88B952-1DAD-42F9-BB56-9AC4E16F6492&spsvid=&spsshare=wx&spsts=1694760423869&spstoken=gBrAlHGNWV1jxROgYPiZeJjgn3Qyw%2Bn%2BCeW%2BT7hSBWO5D8hTGi1J22Dp1A9cg3sI

	6
	The climate-smart agricultural straw returning and soil health training course was successfully held in Huachuan County, Jimusi City.
	9/14/2023	https://mp.weixin.qq.com/s/YPD956yInyrCu5dD7jTLkA

	7
	The climate-smart agricultural straw returning and soil health training course was successfully held in Huachuan County, Jimusi City.
	9/14/2023	https://w.yangshipin.cn/video?type=0&vid=g0000045z09&ptag=4_2.8.2.23355_wxf

	8
	The International Symposium on Carbon Emission Reduction and Sequestration in Agriculture and Climate Change and the Summary Meeting of the Climate-Smart Agriculture "Runtian" Project were successfully held in Dalian
	10/30/2023	http://www.reea.agri.cn/stgjxm/202310/t20231030_8044974.htm



F. LESSONS LEARNED AND WAY FORWARD

F.1 Lessons Learned

Guidance. Describe any lessons that will be applied to address challenges or improve the implementation pace. Outline any good practices, as applicable.

The following two lessons and good examples are applicable to the project in 2023:
1. Straw return to the field is the key to climate-smart agriculture, but there are still technical, cognitive, capacity, policy and other barriers to localized application in various regions and application in different soil types in the same region, and it is still imperative to do a good job of integrated planning, standardization of technical models and implementation of policies for straw return to the field.
2. Straw return to the field is a systematic project. Therefore, it is necessary to start from the coordination of economic development and food production capacity, especially to solve the contradiction between straw feed and mulching in ecologically fragile areas, and to come up with a whole set of systematic solutions by carrying out applied technological researches on the zoning of the farming system, innovation of the planting system, and innovation of the land-supporting system, to truly achieve a win-win situation for the protection of arable land and the sustainable enhancement of the production capacity of food. This will also effectively mitigate the impact of climate change on agriculture and promote soil health.

F.2 Way Forward	Comment by UNDP China: Please make sure to include relevant information here and briefly provide way forward notes for 2024. May also consider based on the previous lessons learned, what are course of correction in future.

Guidance. List key issues which need to be followed up and addressed for the next reporting period.




	#
	Issue/observation
	Action to be taken
	Responsible
	Timeline

	1
	[e.g. A project deliverable has been damaged due to the fire incident, impeding acceptance and final payment.]
	[e.g. Check with legal dept/lawyers on the liabilities of the incident]
	[e.g. xxx government]
	[e.g. ASAP]]

	2
	++
	++
	++
	++

	[+]
	++
	++
	++
	++



G. ANNEXES

Guidance. Include any detailed project information here, e.g. meeting minutes, detailed action plan, agreement signed, etc. Chinese version is also acceptable. 
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